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[N.B. The figures in the right margin indicate full marks. Answer any five questions. ]
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Distinguish between informal and formal organization.
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[llustrate the concept of alternative work schedule. How does  5+3=8

job rotation reduce boredom 6f employees?
"Organizational behavior examines human interraction within
a workplace setting"—Explain.

"The organizational environment is always dynamic and ever
changing"—Explain in the context of banking sector.

What are the key elements of internal environment of a bank?

How can a bank create a positive organizational climate to
improve satisfaction and performance of its employees?

Discuss different types of organizational structures with
suitable examples.

What are the advantages and disadvantages of a matrix
organizational structure?

How can an organization choose the most appropriate
organizational structure for itself?

Discuss the key roles human resource management plays in
banks.
What is stress? What are the causes of stress?

What is the relationship between stress and job performance?

Define and explain the concept of Quality of Work Life
(QWL). -

Discuss the various strategies for improving QWL in an
organization.

How can QWL initiatives contribute to employee motivation
and retention in banks?
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Bricfly discuss the significant issucs of managing human
resources in banks.

What is performance appraisal? Distinguish between 'On-the-
job training' and 'Off-the-job training'

"In order for an employee to feel motivated, three needs must
be satisfied: once subsistence need is fulfilled, this will
provide motivation for the employee to fulfill the need to
relate with other people, and once these two needs aré
fulfilled, the need to be creative and perform meaningful

work must be satisfied"—Do you agree with this statement?
Explain from the standpoint of ERG theory of motivation.

Discuss Herzberg's  two-factor theory and explain its
implications for employee motivation in banks.

Explain the concept of employee engagement and its impact
on organizational performance.

Discuss how banks can engage their employees in enhancing
productivity and customer satisfaction.

Define and explain different leadership styles.

What are the key characteristics of an effective leader in the
banking sector?

How can leaders in banks foster a culture of innovation and
adaptability?

What is organizational ethics? Discuss the important
characteristics of organizational ethics.

How ethics can be institutionalized in banks and non-bank
financial institutions?

What should be the code of conduct for a bank?

10. Write short notes on any four of the following:

(@)
(b)
(c)
(d)
(e)
0

Teamwork skill

McGregor's Theory X and Theory Y
Stress management

Span of control

Organizational change

Performance management system.
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3+6=9

3+5=8

5x4=20
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